
(DRAFT) 
 

 

APPENDIX I – REGIONAL/STAKEHOLDER SPECIFIC MITIGATION ACTIONS 
 
This section includes information/status of regional and stakeholder-specific 
mitigation actions (detailed data for each action, as requested by FEMA) 
 
Regional Mitigation Actions 

PD 14 Regional 
Mitigation Action 1 

Design an early warning system for hazard events. 

Category: Emergency Services 

Hazard(s) Addressed: Multiple 

Priority (High, Moderate, Low): Moderate/High 

Estimated Cost: Depends on type and size of system 

Potential Funding Sources: 
FEMA, VDEM grant funding, cost share among 
localities 

Lead Agency/Department Responsible: VDEM 

Implementation Schedule: Dependant on availability of funding 

Status: No action taken – lack of funding/staff resources 

 
 
 
 
PD 14 Regional 
Mitigation Action 2 

Conduct “Firewise” workshops throughout the region. 
(Suggested by Charlotte County) 

Category: Public Outreach and Education 

Hazard(s) Addressed: Wildfire 

Priority (High, Moderate, Low): Moderate 

Estimated Cost: Approximately $200 

Potential Funding Sources: Department of Forestry, possibly VDEM 

Lead Agency/Department Responsible: Old Dominion RC&D 

Implementation Schedule: 
Dependant on availability of funding, willingness 
of local groups 

Status: No action taken – lack of funding/staff resources 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
PD 14 Regional 
Mitigation Action 3 

Education/PR campaign for: NFIP (CRS) Emergency 
Preparedness, Firewise. 

Category: Public Education and Outreach 

Hazard(s) Addressed: Multiple 

Priority (High, Moderate, Low): Moderate 

Estimated Cost: Minimal 

Potential Funding Sources: 
VDEM, Department of Forestry (Firewise), FEMA 
(NFIP) 

Lead Agency/Department 
Responsible: 

VDEM, Department of Forestry (Firewise), FEMA 
(NFIP) 

Implementation Schedule: 
Dependant on availability of funding, getting resources 
in place 

Status: No action taken – lack of funding/staff resources 

 
 
PD 14 Regional 
Mitigation Action 4 

Find a location for a NOAA Weather Radio transmitter. (Currently 
the Piedmont Planning District localities are in a void area of 
weak to no radio coverage. 

Category: Public Education and Awareness 

Hazard(s) Addressed: Multiple 

Priority (High, Moderate, Low): High 

Estimated Cost: $60,000 - $75,000 

Potential Funding Sources: 
Cost share among affected localities, possible federal 
grant funding 

Lead Agency/Department 
Responsible: 

National Weather Service – Wakefield 

Implementation Schedule: Dependant on availability of funding 

Status: No action taken – lack of funding/staff resources 

 
 
 

PD 14 Regional 
Mitigation Action 5 

Backup wireless connectivity to internet (with power backup at 
source). 

Category: Emergency Services 

Hazard(s) Addressed: All 

Priority (High, Moderate, Low): Moderate 

Estimated Cost: Unknown at this time 

Potential Funding Sources: Cost share among localities, possible grant funding 

Lead Agency/Department 
Responsible: 

VDEM 

Implementation Schedule: Dependant on availability of funding 

Status: No action taken – lack of funding/staff resources 

 
 



 

 
Other Stakeholders 
Piedmont Geriatric Hospital  

Piedmont Geriatric Hospital 
Mitigation Action 1 

Conduct a detailed needs assessment for the county’s 
emergency response services.   

Category: Emergency Services 

Hazard(s) Addressed: Multiple 

Priority (High, Moderate, Low): Moderate/High 

Estimated Cost: $10,000 

Potential Funding Sources: Would likely seek grant from FEMA, VDEM 

Lead Agency/Department 
Responsible: 

County Emergency Services Coordinator 

Implementation Schedule: Dependant on availability of funding 

Status: No action taken – lack of funding/staff resources 

 

 

Piedmont Geriatric Hospital 
Mitigation Action 2 

Require the burial of electrical, telephone and cable lines 
where appropriate. 

Category: Structural Projects/Prevention 

Hazard(s) Addressed: Multiple 

Priority (High, Moderate, Low): Moderate/Low  

Estimated Cost: $100,000 

Potential Funding Sources: 
Would probably seek FEMA, VDEM grant funding, if 
state funds are not available 

Lead Agency/Department 
Responsible: 

Hospital or State 

Implementation Schedule: Dependant on availability of funding 

Status: No action taken – lack of funding/staff resources 

 

 

Piedmont Geriatric Hospital 
Mitigation Action 3 

Design/build water tanks or wells for use in times of 
water shortage/outage. 

Category: Prevention 

Hazard(s) Addressed: Drought 

Priority (High, Moderate, Low): Moderate 

Estimated Cost: $50,000 

Potential Funding Sources: State funds or VDEM, FEMA grant 

Lead Agency/Department 
Responsible: 

Hospital or State 

Implementation Schedule: Dependant on availability of funding 

Status: No action taken – lack of funding/staff resources 

 

 

 

 

 

 



 

 

Dillwyn Correctional Facility 

Dillwyn Correctional Facility 
Mitigation Action 1 

Planning on evacuation needs to be better planned so no 
one is trapped on the road.  This needs to be done by 
state management. 

Category: Prevention 

Hazard(s) Addressed: Hurricane 

Priority (High, Moderate, Low): High/Moderate 

Estimated Cost: Employee time to revise SOP 

Potential Funding Sources: N/A 

Lead Agency/Department 
Responsible: 

State Department of Corrections, assistance from 
facility  

Implementation Schedule: Dependant on availability of funding, state agency 

Status: No action taken – would need approval from VDEM 

 

 

Dillwyn Correctional 
Facility 
Mitigation Action 2 

Need more shelters in areas of business that operate 24 hours a 
day for the community and employees. 

Category: Emergency Services  

Hazard(s) Addressed: Hurricane/Tornado 

Priority (High, Moderate, Low): Moderate/High 

Estimated Cost: $100,000 to $300,000 

Potential Funding Sources: Would likely seek grants from FEMA, VDEM 

Lead Agency/Department 
Responsible: 

County E-911, assistance from facility 

Implementation Schedule: Dependant on availability of funding 

Status: No action taken – would need approval from VDEM to start 

 


