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Mission Statement P.O. Box P | One Mill Street, Suite 101
Farmville, Virginia 23901

The Commonwealth Regional Council (CRC) 434.392.6104 | 434.392.6105 Office

provides regional leadership for economic development, http://www.virginiasheartland.org

responsible growth, and consolidated services enhancing

http://tourism.virginiasheartland.org

opportunity and quality of life for our citizens.
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Operating Principles

We pledge to:

fIEducate citizens and decision-makers on
development options and opportunities

fiObtain resources necessary to implement projects

fIFoster and support cooperative efforts among
localities and organizations

fProvide land use planning services

fISupport critical infrastructure development

fEnsure development is compatible with the rural
character of the region

fiCommunicate effectively with our partners and
stakeholders

fMarket the region to attract appropriate develop-
ment

Our Vision

We strive to:

fProvide regional governmental services to
improve the efficiency and effectiveness of service
delivery to area residents

fimprove recognition and respect for the region,
as well as additional resources, from outside the
region

fiLeverage higher education resources to
improve economic opportunities

fl mprove the regiowihaeasenf rastructure
economic development and tourism potential

fMaintain the quality and character of the region
by helping to ensure that future development will
be compatible with our rural character

fDevelop and implement a successful market-
ing campaign that will inform both internal and
external customers about opportunities and
potentials

fCreate an education-sensitive community that
understands the impact that quality education
systems have on increasing economic opportunity
and improving the overall quality of life
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Message from the Council Chair

Since our first annual report came out in 2008, a lot
of things have happened in the State and across the
nation i some of which has affected the
Commonwealth Regional Council (CRC). We have
seen some challenges, but the Council is still going
strong and continues its efforts to help make the
region a better place to live and work.

The CRC has not been immune to the effects of the
current national economic downturn, which has
impacted the region and the State as a whole. We
have responded by taking steps that position us to
weather the current storm and move forward with our
mission. The organization may look a little different,
but we will continue performing essential services
that our region has come to expect from us.

CRC staff continues to perform admirably, providing

valuable and much needed services for the region.

The Council déds Planning Department is moving
forward on numerous projects for our member

localities. Their work includes preparing grant

applications and working on projects including

Comprehensive Plans, Transportation Enhancement

Projects, Community Development Block Grant

Projects, regional planning initiatives, mapping, and

other projects for the betterment of the region.

The CRC6s marketing operation will continue
to market and promote the region. With print ads,
online ads, and editorial/advertorial content
appearing in business and industry publications, as
well as travel and tourism publications, the region is
receiving good exposure nationally, internationally,
and within Virginia.

Despite these challenging times, the CRC remains
strong. Through good planning and aggressive
economic development, we continue striving to
create a better quality of life for the region.

We look forward to the 2010 fiscal year and beyond,
and see a promising future for our region.

Sincerely,

Bill Osl, Chairman
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Council Activities
Economic Development Marketing

The economic development marketing strategy,

developed in fiscal 2008, was implemented. Ads

were created, with the help of a marketing and

advertising agency, which promote the region
business and industrial capabilities; historical,

cultural, and recreational opportunities; and, retail

opportunities.

Business and Industrial Advertisements

Ads were placed in ASite Selection Magazine,
Devel opment Magazine, o and fASouthern Busines
Devel opment . 0o The ads focus on the regionds

products and paper products manufacturing
capabilities, and site and building availability.

Six direct mail postcards were created and mailed,

one per month, to a list of manufacturers

headquartered within a 20-mile radius of Richmond.

The postcards advertise the regionds site an
building availability, skilled and available work force,

colleges and university, Mid-Atlantic Broadband

access, accessibility to major markets, and

distribution capability.

Fullpage ad promoting the regionds sites availabil



